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Japan'’ s healthcare system is advancing Digital Transformation (DX) to address challenges such as an aging
population, workforce shortages, and uneven medical access. While DX originally meant societal transformation
through digital technology, in Japan, it often focuses on operational efficiency and infrastructure updates.
Effective DX combines top-down reforms—like standardized electronic records and data integration—with
bottom-up innovations from frontline staff. Information systems departments are expected to lead this process
while managing the tension between secure, stable operations and digital advancement. Their role includes
compliance with strict regulations and supporting communication with clinical teams, enabling safe and
effective implementation of healthcare DX.
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