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Shinshu University Hospital has initiated the "PEACE Project," a cross-functional collaboration designed to
enhance the efficiency of CT examination operations in response to changes in physician work practices. The
project's primary objective is to implement "process mining" as a means of identifying operational inefficiencies
and to establish a "command center" that would facilitate real-time visualization of operations, and the proposal
of actions aimed at enhancing operational efficiency. The project has achieved improved efficiency in CT
operations by optimizing the entire process, from examination order to examination execution and image

interpretation.
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