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Digital transformation (DX) is gaining attention in the medical field, including the radiology department.
However, promoting DX in university hospitals is challenging due to large-scale medical information systems
and high-cost equipment. Small-scale needs-driven DX may become solution, enabling easier implementation
and sustainable progress. DX is a tool, and the key is how to use it to achieve goals. Improving patient safety,
workflow efficiency, and work-life balance for medical professionals are essential in DX implementation. DX
allows for data visualization which helps solving the issues. This paper discusses case studies of workflow
improvement through small-scale DX at Tohoku University Hospital.
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